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The University rf Dayton 
UD KAI ZEN, JUST- IN-TIME SEMINARS 
WILL BE LED BY MASAAKI IMAI 
News Release 
DAYTON, Ohio, April 23, 1990--A series of four sem1nars on Kaizen and 
Just-In-Time (JIT) productivity strategies will be held May 14-19, 
sponsored by the University of Dayton School of Engineering. The series 
will be led by Masaaki Imai, author of KAIZEN, The Key to Japan's 
Competitive Success. 
Imai has been helping manufacturing firms transfer technology between 
Japan and the United States for four decade~. He concentrated on bringing 
American strategies to Japanese firms in the 1950s, and now focuses on 
Japanese techniques for American and European firms. 
Additional seminar leaders include Yoshiki Iwata and Akiro Takenaka, 
who both worked with JIT inventor Taiichi Ohno at Toyota. 
"Kaizen," the first program of the series, will be held May 14-15 and 
will focus on the Kaizen method for continuous improvement in quality, 
productivity, competitiveness and profitability. Participants can continue 
in one of two subsequent programs on May 16, either "Kaizen and the 
JIT/Toyota Production System" or "Kaizen for Service Providers." Seminar 
participants can follow the "Kaizen and the JIT/Toyota Production System" 
session with "Kaizen and JIT/Toyota Production System: An In-Plant 
Production Improvement Workshop" May 17-19. 
Course sessions will be held at the Sinclair Center at Sinclair 
Community College. The in-plant workshop will be held at a local 
manufacturing plant. 
Course fees are $795 for the two-day "Kaizen" session; $1,095 for 
"Kaizen" and "Kaizen and the JIT/Toyota Production System;" $995 for 
"Kaizen" and ''Kaizen for Service Providers;" and $3,995 for the six-day 
series of "Kaizen," "Kaizen and the JIT/Toyota Production System" and 
"Kaizen and JIT/Toyota Production System: An In-Plant Production 
Improvement Workshop." Group rates are available. Continuing Education 
Units are offered. 
To register or for further information on the seminars, contact 
K Callentine at (513) 229-4632. 
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